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SABB'’s strengths

Diversified businesses :
20 credentials

Retail Banking
and Wealth
Management

Retail Banking and Wealth Management provides
services and products to personal and private
customers, through a range of market leading digital
channels and a traditional branch network.

understanding of the needs of our customers, and a bespoke

partnership with HSBC Group enables us to bring international
connectivity to our customer base.

c. 20% 1.7m

13%

Corporate and As one of the largest commercial banks in the Kingdom,

Trade market Retail customers Corporate lending

Institutional we support a variety of clients from micro enterprises e AL S e
Banking focused on the domestic market to large internationally

focused enterprises.
—————————————————————————————————————————————————————————————————————————————————————————— TOp ] c. 27k 18.96%
Treasury We provide corporate, institutional, retail and private S Corporate and CET 1 ratio

Institutional

banking customers with access to capital markets, customers

foreign currency and rates management solutions. In
addition, we manage the liquidity and market risk of the
bank, including the deployment of the bank’s
commercial surplus through its investment portfolio.

by revenue

10%

FX market share

8%

PoS market share

299%

Liquidity coverage

ratio

2 key financials by business

Diverse lending portfolio

M Retail Corporate and Institutional Banking [ Treasury Building and
construction
Government Diverse range
11% of sectors
Manufacturing
Revenue Loans and Deposits
sAR8.9bn advances 499 SAR189bN
SAR160bn
44% 76% Commerce Consumer
loans and

credit cards

We are the leading international bank the Kingdom through a deep

product suite that brings intrinsic value to our customers. Our unique

ol adis Al
KSA 2020
SERVICE SECTOR

GTR
Leaders
in Trade
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Strategy 2025 objectives

We bring a world of financial opportunity to an ambitious Kingdom

\%

Best in class
universal banking
serving all customer
groups in the
Kingdom

.

OUR ACTIONS TO OUTGROW THE MARKET

Build on our
core strengths

g

Be the leading international
bank in the Kingdom,
accessing an unrivalled
global network through
HSBC

Maximise our
participation in

1. Bank of choice for Large 1. Fast growing Mid-

Corporates

2. Reinforce leadership in
Trade and Payments

3. Maintain leadership in

Wealth

4. Reinforce our position in

Cards

Corporate business
2. Digital SME focus
3. Mortgage expansion

key growth areas

E_ro
\°

2

Offer a leading online The best
and mobile digital place to
banking experience work

— /0 Transform the
—\° organisation

Lead in digital innovation
and evolve the IT
architecture

Transforming HR and
developing the right talent

Revamp operating model
through improved data
management, automation
and digitisation

2025 TARGETS

e Top 3 bank for Loans

Current Mid-single digit loan
expectation: growth per year

a Top 3 bank for Revenue

Current Mid to high single digit
expectation: revenue growth per year

Top 3 bank for cost
efficiency

Current

) <32% CER
expectation:

a Top 3 bank for capital

Current

. 18 to 19% CET1 ratio
expectation:

. 4

e Top 3 bank for RoTE

Current

. >13% RoOTE
expectation:

SABB 2025 Strategy presentation I 3
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Corporate and Institutional Banking strategy
We aim to be the #2 CIB bank in the Kingdom by 2025 by outgrowing the market, and we aim to

maintain our position as the leading international bank in the Kingdom

The current corporate landscape

OUR AlMs by 2025

Revenue

Loans

2020 market position by revenue, SARbn
4.3 41 4.0

#3 31 29

with 13%
market share

Contribution to
SABB revenue

#1 #2 AX» #4 #5

2020 market position by loans, SARbn

139 136 130 123 11

#4

with 13%
market share

44%

#1 #2 #3 4Z» #5

Contribution to
SABB loans

76%

We aim to outgrow the market and
increase market share

CIB bank in the
# 2 Kingdom by

revenues in 2025

CIB bank in the
# 2 Kingdom by

assets in 2025

We will achieve this through our focus on

b

« Bank of choice for

¢ Market leader in

Large and Multinational cash

Corporates, and
Financial Institutions

* betheleading partner
for Vision 2030 priority

management and
trade finance
services, offering
best-in-class digital
propositions

sectors & giga-projects

drive deeper wallet
share using our
strengths in trade
finance and payments

<

Leveraging our
unique
partnership with
HSBC through
greater
collaboration

d

-

Fast growing Mid-
Corporate business
in the kingdom,
prioritizing the supply
chain of SABB’s
Large Corporate
client groups

=

‘Digital First’ SME .
proposition, with a

comprehensive
offering and

significant growth in
the Kafalah financing
guarantee program

—=°

=
Digital innovation
leader in KSA,
across all key
services and
segments: Trade

Finance, Cash
Management,

Payments, MSME

SABB 2025 Strategy presentation I 4
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Retail Banking and Wealth Management strategy

We aim to grow our retail business by building on our strengths in Wealth and cards, and increasing
our participation in mortgage lending; all supported by digital innovation and best-in-class customer

experience

The current retail landscape OUR AIM

2020 market position by revenue, SARbn

Revenue s Contribution to
with 8% : SABB revenue
market share .
#1 #2 #3 AI» #5
2020 market position by assets, SARbn 37%
Assets #4
with 5% 37.8
market share |

#1 #2 #3 4Z» #5

We will achieve this through our focus on

We aim to outgrow the market and

Contribution to

SABB loans

24%

increase market share

retail bank in the
# Kingdom by

revenues in 2025

retail bank in the
# 4 Kingdom by

assets in 2025

N4 I

Leading bank for Wealth: * Increasing our mortgage

business through further

through a personalized
expansion into the REDF

offering, reliable investment
platform, wealth advisory programme and supporting
and dependable digital V2030 home ownership
capabilities targets

i

Reinforcing our position
in Cards through digital
end-to-end journeys and
servicing platform

Best in class loyalty
programme empowered by
strong data analytics and
insights.

Digital innovation leader
with a ‘bank in a pocket’
offering

Resilient against fintech
threats through developing
seamless digital journeys
and innovative models

SABB 2025 Strategy presentation I 5



SABB X L |

Environmental, Social and Governance
ESG will be part of SABB’s identity and will form an integral part of our strategy

Our ambition: Set the leading standards for ESG in the KSA banking sector,
leveraging our partnership with HSBC

Environmental

&5

Launch sustainable financing Actively pursue significant
Social .
. . . O
A X
7(N\
GVG Contribute to the community Enhance safety of work Ensure trustworthy
and improve quality of life for environment for SABB staff management and use of
citizens and residents and indirect (supply chain) customers’ and other
workers stakeholder data
Governance o e a
+ 4+ 4’0 . .
N\ Yl 1 H
. .
Deploy best practices in Attract and develop best Increase gender diversity
governance, with high transparency talents in KSA in SABB leadership and
and robust risk management workforce

SABB 2025 Strategy presentation I 6
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Enablers

Key enablers to be in place to support SABB’s growth ambition; Digital, Technology, Talent and
Automation will be at the heart of our strategy

* Revamp our HR and change the mix
of our workforce by bringing in new
capabilities in IT, Digital, Business

» Double our capex for transformation over
the next 5 years

* Rebuild our IT architecture and enable
fast, efficient integration of external
solutions through micro-services and

Application Programming Interfaces * Retain key taler_ut by u_pgradlng
APP) career path and incentive programs

A A

Technology
Key

Enablers éﬁ%‘f

Automation

o
/3

w

v

* Accelerate time to market by 2-3x
by introducing and scaling Agile
ways of working

* Transform and digitize
Operations, Risk and
Compliance functions through
automation and process

* Expand Data Analytics application to . e
b y bp simplification

fuel growth

+ Continue innovating in Digital,

organically and through partnerships + Leverage robotics

SABB 2025 Strategy presentation I 7
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Our Balance sheet will outperform the market

Gross Loans

Market
[0)
share 10% Increase market share

Expectation:
Mid-single
digit % growth
per annum

RBWM
160.4 c. 30%
RBWM

24%
CIB
CIB c. 70%
76%
Dec-20 Dec-25

v

e Top 3 bank for Loans

Revenue

Capital

Market
[0)
e 9% Increase market share

Expectation:
Mid to high
single digit growth
per annum

8.9

TSY
19%

CIB
CIB c. 45%
44%
Dec-20 Dec-25

v

e Top 3 bank for Revenue

Median KSA
banks

Expectation:
Stable

CET1

19.0 18-19%
|
Dec-20 2021 to 2025

v

e Top 3 bank for capital

SABB 2025 Strategy presentation I 8



SABB (2> oL |

Cost efficiency

Operating costs will increase over the plan from inflation, additional depreciation and investment, but
partly offset by further cost optimisation; aim to reduce CER to below 32%

Synergies
CER ratio
*  We will continue to achieve merger synergies during

2021 and expect a full years’ benefit in 2022

Investment

*  We plan to invest in talent and technology throughout
the plan horizon

* Increased customer-facing resources and
IT/Digital resources

» Significant capital expenditure to support
delivery of our IT operating model

Savings

2020! Synergies  Cost inflation, Ongoing 2025 » To finance investments, we will implement a structural

investment savings
and additional automation, digitization and streamlining

depreciation

cost review program and deliver savings through

1. Excludes SARO0.5bn of merger-related costs and SAR0.2bn of one-off items SABB 2025 Strategy presentation I 9
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Targets

2025 TARGETS
ROE / RoTE progression?

e Top 3 bank for Loans

Current Mid-single digit loan
expectation: growth per year
Steady progression in RoTE through the bank f
plan to a minimum target of 13% e Ul & Bl o MRl
Current Mid to high single digit

expectation: revenue growth per year

Top 3 bank for cost
efficiency

Current

) <32% CER
expectation:

° Top 3 bank for capital

Current

) 18 to 19% CET1 ratio
expectation:

. 4

2015 2016 2017 2018 2019 pro 2020 2021 2022 2023 2024 2025
forma underlying target

1. 2015 to 2018 shows SABB reported RoE based on restated Net income after Zakat and income tax; 2019 onwards shows RoTE SABB 2025 Strategy presentation I 10
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Our investment case

SIX REASONS TO INVEST IN SABB

1. We are the leading international bank in the Kingdom thanks to our partnership with HSBC
Group

2. We have increased scale and a diversified business mix, reinforced by the merger with Alawwal
Bank, ready to support the Vision 2030 aspirations

3. We have strong financial fundamentals, from a strong balance sheet, robust funding and
liquidity dynamics, and a solid capital position

4. We have a sustainable business model and respected ESG fundamentals

5. We are safe and dependable, with robust governance and a prudent risk management record

6. We have an energetic senior leadership team, a trusted and experienced Board, and a diverse
workforce and talent pool

|

. AZ Lalal! 3%

YRED. u. Head Ot 123

W N l.l ;
6,,,1«“ vd




SABB @ Ll |

Important notice

The information, statements and opinions set out in this presentation are for informational and reference purposes only and do not constitute a public offer for the
purposes of any applicable law or an offer to sell or solicitation of any offer to purchase any securities or other financial instruments or any advice or
recommendation in respect of such securities or other financial instruments. This presentation, which does not purport to be comprehensive nor render any form of
legal, tax, investment, accounting, financial or other advice, has been provided by SABB and has not been independently verified by any person. You should
consult your own advisers as to legal, tax investment, accounting, financial or other related matters concerning any investment in any securities. No responsibility,
liability or obligation (whether in tort, contract or otherwise) is accepted by SABB or their affiliates or any of its or their officers, employees, agents or advisers
(each an “Identified Person”) as to or in relation to this presentation (including the accuracy, completeness or sufficiency thereof) or any other written or oral
information made available or any errors contained therein or omissions therefrom, and any such liability is expressly disclaimed. No representations or warranties,
express or implied, are given by any Identified Person as to, and no reliance should be placed on, the accuracy or completeness of any information contained in
this presentation, any other written or oral information provided in connection therewith or any data which such information generates. No Identified Person
undertakes, or is under any obligation, to provide the recipient with access to any additional information, to update, revise or supplement this presentation or any
additional information or to remedy any inaccuracies in or omissions from this presentation. Past performance is not necessarily indicative of future results.
Differences between past performance and actual results may be material and adverse.

Forward-looking statements

This presentation may contain projections, estimates, forecasts, targets, opinions, prospects, results, returns and forward-looking statements with respect to the
financial condition, results of operations, capital position, strategy and business of SABB which can be identified by the use of forward-looking terminology such as
“‘may”, “will”, “should”, “expect”, “anticipate”, “project”, “estimate”, “seek”, “intend”, “target” or “believe” or the negatives thereof or other variations thereon or
comparable terminology (together, “forward-looking statements”), including the strategic priorities and any financial, investment and capital targets described
herein. Any such forward-looking statements are not a reliable indicator of future performance, as they may involve significant stated or implied assumptions and
subjective judgements which may or may not prove to be correct. There can be no assurance that any of the matters set out in forward-looking statements are
attainable, will actually occur or will be realised or are complete or accurate. Certain of the assumptions and judgements may prove to be incorrect and involve
known and unknown risks, uncertainties, contingencies and other important factors, many of which are outside the control of SABB. Actual achievements, results,
performance or other future events or conditions may differ materially from those stated, implied and/or reflected in any forward-looking statements due to a variety
of risks, uncertainties and other factors (including without limitation those which are referable to general market conditions or regulatory changes). Any such
forward-looking statements are based on the beliefs, expectations and opinions of SABB at the date the statements are made, and SABB does not assume, and
hereby disclaims, any obligation or duty to update, revise or supplement them if circumstances or management’s beliefs, expectations or opinions should change.
For these reasons, recipients should not place reliance on, and are cautioned about relying on, any forward-looking statements. No representations or warranties,
expressed or implied, are given by or on behalf of SABB as to the achievement or reasonableness of any projections, estimates, forecasts, targets, prospects or
returns contained herein.
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